


Attorney and Business Administrator. Expert in Business Planning and Management, Financial 
Management, Tax Law and MBA in Corporate Law. 

Solid experience in senior management positions in the sectors of Consumer goods, 
Communication, Automotive Aftermarket and as a Consultant in Business Management and 
Performance management (PM).

Ultra-marathon runner with 8 participations in the Comrades Marathon, the world’s greatest 
ultra-marathon in South Africa. 
One of the 50 people chosen by Mizuno to run 42 km in Serra do Rio do Rastro, the most 
fantastic and spectacular road in the world
Ultra-marathon 107 km Morretes - Guaraqueçaba, champion in the category 40-44 years
First athlete to perform a Double Marathon in the Capital city of the state of Parana, running 
84.4 km in 2012
Solo 100km in Serra da Graciosa, in the state of Paraná in 2014

Member of the Brazilian Institute of Financial Executives (IBEF).
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The company



The Company

Va lue  C rea t ion  
S t ra tegy  So lu t ions

The combination of measures strategically focused
on key success factors, best practices of corporate
governance and risk management practices
creates a management model with mechanisms
that result in the best company performance.

We guide our actions to prepare organizations for
long-term survival, continuous existence for
several generations in charge, which means long-
term performance and success, achieved through
profitable growth and preservation of integrity.

Our performance, guided by technical quality and
focused on full customer service, includes the
customized provision of services in a reserved
manner, creating reciprocal benefits, with results and
generation of wealth

We start from the premise that long-term survival,
except in exceptional cases, is the ultimate goal of
organizations.

We apply our knowledge in tailor-made solutions - guided by Perennial Vision - with results and 
generation of wealth.



Our principles



Our Pr inc ip les

Grand Hill’s culture is based on our values.

Our open and honest communication policy results in trust and collaboration. Our flexibility and diversity create
a culture in which people share knowledge freely, with the best in everyone.

Grand Hill serves companies and businesses that need to react to changes in their markets.

Increasingly, we want to ensure on a day-to-day basis that our work is consistent with our values and
aspirations.

• Excellence
• Independence
• Confidentiality
• Transparency
• Capacitation

Our principles guide our routine and our relationships



Grand Hi l l  Perennia l  V is ion

The combination of measures strategically focused on key
success factors, best practices of corporate governance and risk
management practices creates a management model with
mechanisms that result in the best performance of the
company.

We guide our actions to prepare organizations for long-term
survival, continuous existence for several generations in charge,
which means long-term performance and success, achieved
through profitable growth and preservation of integrity.



Grand Hi l l ’s  Perennia l  V is ion Methodology

STRATEGY 

CORPORATE GOVERNANCE

CASH GENERATION

CAPITAL STRUCTURE

• Company’s value.
• What is the strategy for adding 

valuation multiples (where does 
it want to go and how to differ 
from others and become 
attractive).

• Operational Dynamics, how is 
the company organized to 
generate profits?

• Areas, organization chart, 
functions, prices, costs, 
expenses and controls.  

• Corporate Governance. 
• How is the company organized to 

preserve its assets and ensure its 
continuity?

• Corporate and Business Succession.
• Planning and Shareholders 

Agreement..

• Capital Structure: working capital x 
need for working capital.

• Cash generation and cash flow. 
• Leverage, immobilization, liquidity.
• Liability management.



A holistic approach encompasses the entire view of a system and predicts future performance.

Analyzing 
current reality to 

identify the 
constraints and 
their effects on 
achieving the 

goal.

Defining a clear goal, 
appropriate for the 

moment and the future 
of the company. It 

guides the development 
of the most suitable 

solution.

Defining the development 
and implementation plan 

of the structured 
solution, obtaining the 

consensus and 
commitment of the key 
agents to the process.

ACCURATE 
DIAGNOSIS

CLEAR 
GOAL

STRUCTURED 
SOLUTION

Grand Hi l l ’s  Perennia l  V is ion Approach



Where Whe Are



Grand Hill Consulting is one of the most successful boutiques specialized in Value Creation Strategy
Solutions. It operates in Latin America guided by the Perene® Vision methodology in the development
of tailor-made solutions in strategy, corporate restructuring, corporate governance, funding structure
and complex processes of change, with the premise that long-term survival with continuous creation
of Enterprise Value is the primary goal of organizations.

® Grand Hill Consulting. All rights reserved.


